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PROVING IT VALUE IN A MISSION-DRIVEN ORGANIZATION

How Step Up For Students used Clarity to give leadership real-time visibility into every IT investment.

ABOUT STEP UP FOR STUDENTS THE CORE PROBLEM

One of Florida's largest scholarship-funding nonprofits, serving
500,000+ students across six programs. With over one million
scholarships awarded since 2001, dramatic growth created real

pressure on their IT department to perform and prove its value.

CHALLENGE

NO LINE OF SIGHT
FROM WORK TO STRATEGY

® Project plans in Microsoft Project;
financials tracked manually in Excel

® Hours of effort required to compile
reports leadership could act on

® No way to connect OKRs to project-level
work

® Strategy platform lacked usability and a
holistic view

® Resource management gaps across a
rapidly growing portfolio

® No visibility into whether IT spend
aligned with mission priorities
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SOLUTION

CLARITY,
IMPLEMENTED BY WINMILL

® QuickStart implementation: project
management, financial tracking, status
reporting, risk and issue management

® Resource management, roadmapping,
and portfolio hierarchies

® Custom OKR framework built with
Broadcom, incorporating Imperatives
into the standard structure

® Every project mapped to a Key Result,
rolled up to an Objective and strategic
Imperative

® Risk management elevated to the OKR
level

® Financial roll-up by strategic priority,

with cost analysis by defined Imperative

500+

Project plans lived in spreadsheets. Financials were manual.
Leadership had no clear picture of whether IT investment was
advancing organizational goals, with no way to connect day-to-

day project work to the mission they existed to serve.

RESULTS

STRATEGY AND EXECUTION
FINALLY CONNECTED

® Every project explicitly tied to a
strategic outcome

® OKR progress visible and measurable in
real time

® Risks surfaced and addressed earlier in
the process

® Roadmaps reflect true organizational
priorities
® Manual reporting replaced, with all data

available on demand

® Platform adoption grew from 50 seed
users to 500+ users, validating the long-
term investment

GARTNER MAGIC QUADRANT LEADER

Winmill PPM has been the conduit to our digital transformation success in this space. Their approach, patience, and expertise have shone as they

expertly guided us through our launch. Their cautious approach and thoughtful design of the system provide a testament to the professionalism,

experience, and work they do. | am so glad they are our partners.

CRAIG GONSALVES, VICE PRESIDENT, ENTERPRISE PMO, STEP UP FOR STUDENTS

READY TO CONNECT YOUR IT INVESTMENT TO ORGANIZATIONAL STRATEGY?

Winmill PPM delivers project portfolio management, agile, and strategic planning solutions for education and

mission-driven organizations. Let's talk about what that looks like for yours.

& WinmillPPM

GET IN TOUCH
PPMIinfo@winmill.com
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